Serve Team Manual

What is the vision for City Church serve teams?
To create a church where each person can use their unique gifts to build up the body of Christ
so that all can come to know Jesus and grow in spiritual maturity. (Ephesians 4:1-16) This means
you are a part of something bigger than yourself. This means the gift God has given you truly
matters. This means your "yes" will help others come to know and experience Christ.
To create environments of love and excellence where people can experience the life-changing
power of the gospel of Jesus Christ. We serve because we are loved and desire to love others.
Our environments of excellence remove barriers for the gospel to be received and create
atmospheres for God to transform the hearts of people. (Colossians 3:23)
To create opportunities where followers of Jesus can answer the call to become servants;
actively demonstrating sacrificial love by serving others. As we serve, we follow the example of
Jesus. We humble ourselves in sacrifice of others, for the glory of God alone. (John 13: 1-17)

What are the values and expectations for
City Church serve teams?
We value you over what you can do for us. We are very intentional about the health of our
serve team members. As you serve, we desire to come alongside you to help you grow in Christ
and develop your gifts and calling.
We deal with conflict with a heart of honor and humility. We realize conflict is an inevitable
part of community and life-on-life relationships. We are committed to addressing conflicts in a
biblical, Christlike manner that becomes proof of the work of Christ in our lives. (Matthew 5:2325, 18:15-17, Ephesians 4:31-32, James 1:19-21)
We communicate in a timely manner. We understand that good communication is a foundation
of a healthy serve team. As a result, we commit to practicing clear and timely communication
with others to maximize the effectiveness of our team.
We do everything with a heart of excellence. We believe excellence is a reflection of our love
for God. We will constantly strive to do everything we do with the highest level of excellence. We
will remain teachable and open to feedback, we will be on time, we will go above and beyond, all
while constantly striving to improve what we do.
We transition to and from positions with honor and integrity. We know that transition is a
natural and inevitable part of life. We believe in transitioning the right way to and from places by
practicing the following: honoring our leaders, giving advanced notice, setting our team up for
continued success, and handling any issues or conflict in a Christ-like manner.
We place an emphasis on spiritual formation. We believe spiritual formation is the key to
healthy serve teams. The quickest way to fatigue, burnout, or exhaustion in serving is trying
to give out of what you do not have. As healthy serve team members, we commit to spiritual
rhythms and practices that continually renew our souls. (Luke 10:38-42)
We are disciples who make disciples. We believe our influence and leadership should always
overflow into the development, growth, and advancement of those around us. Leaders should
constantly be looking for opportunities to raise up and equip other leaders.

Connections Team
Mission:
The Connections Team exists to be a first
friend to our guests and encourage all people
to take their next step on the growth track.
Values:
Boldly Making the Ask – We know it takes courage to get plugged into a new community; it is
for that reason that we commit to moving out of our own comfort zones and boldly taking the
first step towards connection.
Quick and Accurate Answers with a Smile – Taking a step towards relationship requires
bravery and we acknowledge that delayed answers or communications can be the reason
someone misses their connection. Therefore, we commit to timely and friendly communication
that empowers guests to take their next step in their relationship with Christ.
Learning and Using Names – We live in a world where many people feel invisible, but we
know that the opposite is true; Christ cares for every single person that we encounter. We
desire people to feel seen and valued so we go out of our way to learn, remember, and use
people’s names.

Responsibilities:
• The Connections Team is expected to show up at the church at 9:00 a.m. for a pre-service
meeting and will stay until second service is over around 12:30 p.m.
• Staying up to date on current events, micro church offerings, Dinner with the Staff dates, etc
happening at City Church and to be prepared to point someone in the right direction should a
question arise.
• Ensure the Info Desk (at new building) and the Welcome Room are stocked with
up-to-date info and
• Enter relevant connections and sign ups into the CRM software after each service.

Connections Team
Expectations:
• We ask that you either complete Pathway Class before you join this team or have signed up for
an upcoming Pathway Class. Pathway is where you will learn the in-depth knowledge needed to
help people take their next step with Christ at City Church.
• The Connections Team will be responsible for serving at the Information Desk, in the Welcome
Room, Pathway Class, or Dinner with the Staff. There are Sunday morning opportunities as well
as occasional opportunities outside of Sunday mornings.
• Connections team members serve once a month on Sunday mornings, during both services.
• There is a quarterly Sunday morning meeting during first service where we work on our team
culture, personal development, and improving our processes.
• We are asking that you commit to serve through July 2023 as we transition into our new
building and re-design our Connections processes.
• We ask that you communicate via Slack - A free and collaborative communication platform
where we stay engaged between in-person meetings.
• We currently use Planning Center to schedule our volunteers, although this platform will likely
be changing in January. This software is also free.
• We will provide a connections team t-shirt and ask you to wear that on the days that
you are serving.

